
Risks to Agriculture in the Region

and the need for reliable information
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o The Southern African 
Development 
Coordinating 
Conference 
(SADCC), 
established 1 April 
1980

o Southern African 
Development 
Community (SADC) 
established on 17 
August 1992 in 
Windhoek, Namibia 

o 16 Members States 
ratified the SADC 
Treaty

• Population >385 
million



SADC VISION 2050

Social & Human 
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Peace, Security & Good Governance

“A peaceful, inclusive, middle to high income industrialised region, where all citizens & 

Member States enjoy sustainable economic well-being, justice & freedom.”

Cross Cutting Issues-Gender, Youth, Climate Change & Urbanisation

Industrial 

Development 

& Market 

Integration



Sectors under FANR



Cereal Production 2014-2018 (‘000 MT) (maize, wheat, soghurm,  

cassava and rice) 



Livestock Populations, Millions

Cattle 79.4

Sheep 47.3

Goats

Subtotal sheep goats

48.3

95.6

Pigs 31.1

Equines 2.3

Poultry 450.7





Others

• Natural resources – wildlife and game farming (mice eating 
habits), apiculture, etc

• Sugar production, tobacco production and other related

• Tourism related agriculture activities

• Forestry and Trans frontier conservation areas

• And many others



Risks



1. Climate Change effects

• Unpredictable rainfall patterns, late, not enough or out of 
season

• Until late 2024/early 2025, most of the region have been 
experiencing normal to below normal rainfalls, and also

• Increased and prolonged dry/drought periods

• increasing intensity and frequency of climate shocks- floods, 
cyclones, wildfires



2. Effects of COVID-19
• A great diplomatic way to explain diminishing agricultural 

investment and financing by all stakeholders





3. Other related Factors

• Russia-Ukraine situation

• Increased urbanisation (population growth)

• Changing dietary preferences

• Diminishing natural resources, 

• Lack or slow implementation of climate mitigation interventions

All of above contribute to increasing food demand putting 
pressure on production e.g. in sub-Saharan Africa (SSA) , food 
production will need to increase in the range of 60-80% in order 
to meet the projected three-fold rise in cereal demand where 
population is estimated to reach 2.2 billion by 2050 



Summary of risks

• 3Cs - Climate change

- Covid 19

- Conflict in Russia-Ukraine



Impacts



Macro level – increased 
food insecurity



Number of people food insecure in Southern Africa for the period 2022/2023

Country 
5yr avg  

(2017-2021) 
2021/22 2022/23 

Angola  1 131 091   1 584 000   853 108  

Botswana  31 931   36 000   37 000  

Comoros  -     -     -    

DRC**  15 370 000   27 000 000   26 400 000  

Eswatini  243 160   336 000   258 800  

Lesotho  472 000   470 000   521 000  

Madagascar  1 045 464   1 640 000   1 535 000  

Malawi  1 949 308   1 653 000   3 822 502  

Mauritius  -     -     -    

Mozambique  1 414 011   1 858 000   3 145 750  

Namibia  658 588   750 313   376,000  

Seychelles  -     -     -    

South Africa  13 700 071   13 600 000   14 400 000  

Tanzania  446 066   592 000   839 000  

Zambia  1 383 531   1 575 154   1 952 123  

Zimbabwe  3 480 563   2 943 000   3 820 000  

SADC  41 325 784   54 037 467   57 823 635  

 



Sector level – increased 
pests and diseases



Major transboundary plant pests and diseases in 
SADC
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Highly Pathogenic Avian Influenza (HPAI) and SADC
• 2016 – H5 outbreaks in wild and domestic birds around the shores of Lake Victoria 

in Uganda

• May 2017 – 3 SADC MS reported H5 outbreaks, DRC, Zimbabwe and eventually RSA

✓Discussed at Sectoral Ministers of Agric meeting held of 19 May 2017, Eswatini
✓Emergency LTC meeting 2 to 4 August 2017, Pretoria
✓Council of August 2017, Pretoria
✓DRC reported the disease had affected 22,000 chicken and ducks, killing 14,000 

around Lake Victoria. South Africa reported the disease had affected 813,000 
breeding stock and backyard chickens; and Zimbabwe reported the disease in two 
farms affecting >200,000 breeding stock chickens. 

✓production losses in three affected Member States including loss of both table and 
hatching eggs was estimated at US$810 million. In addition, there have been more 
than 300 jobs lost and other socioeconomic losses as a result of movement 
restrictions.

✓ Since then other MS also reported outbreaks
✓Most MS managed to control outbreaks



RSA AI OUTBREAKS FROM 2017 TO CURRENT
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Epizootic Ulcerative Syndrome 
(EUS) and SADC (2020)

Affecting, catfish, tilapia, tail fin and others

Botswana, Malawi, Mozambique, RSA, Zambia (Namibia?)



EUS in Malawi…
✓In Malawi surveys were

conducted in Mchinji,
Kasungu, Salima & Lilongwe
& from where Bua river
empties into Lake Malawi up
Tongole camp in Nkhotakota
Game Reserve

✓Disease was spreading to all
the areas except for
Nkothakotha & is affecting
the entire Bua river system
from Mchinji, Kasungu,
Ntchisi & Dowa

✓The investigations revealed
no significant EUS suggestive
lesions from the Bua-Lake
Malawi entry point, but at
Tongole 9 of the 17 Labeo
cyrindlicus that were
sampled using a mono
filament gill net presented
the red spots



Current initiatives

• SADC programs – RAP and RAIP

- Strategies for management of 
transboundary animal and pests

- Strategies for increased production and 
productivity

- AIMS

• SPGR management (PGRC)  and AnGr Strategy

• HRRS

• DRR and SHOC – for preparedness, response and early 
recovery against disasters

• CSA and SARCOF monitoring and briefs

• Cyclone watch



SADC AIMS and LIMS



@SADC and data systems

Implementation

Performance Monitoring 
& Evaluation

Set Objectives

Assess Risk

Planning 

Define Success Criteria

Identify Risks

RISDP, MTS, SIPO

Management 
Records

ERMS

Sun 
Systems

HR

Risk 
Management

M & E

Procurem
ent

SIMS

Travel 
Managem

ent 

Ri
sk

 M
an

ag
em

en
t 

Operational 
Plannning, 5 Year 

planning

SIMS

Systems Integration into SADC Business processes

iPOS

AIMS

CD 
Database

TiPs
LIMS



Intro

1. Agricultural Information Management System(AIMS)

2. Livestock Management System(LIMS)

❖ Integral components of the FANR initiated for monitoring 
system and tracking the implementation of :

1. the Regional Indicative Strategic Development Plan (RISDP), 

2. Dar-es-Salaam Declaration on Agriculture and Food Security, 

3. Relevant SADC protocols, commitments and 

4. The Regional Agricultural Policy (RAP) 

❖Data collection on KPI is a means of monitoring progress towards 
targets

Dar.png


Intro contd

❖ Provide policy makers and programme developers access 
to reliable, accurate and up to date information that is 
necessary for policy development, emergency 
preparedness, planning, and decision making in the 
context of programme management 





AIMS Modules

12 modules in total



Harmonized Data Collection



Data collection

Ministry of Agriculture

National Bureau 
Of Statistics

Ministry of Planning

Other Government
Institutions

National AIMS 
Technical 

Committee

Approve/Reject?

Regional AIMS Database



AIMS Status

• Information instantly accessible to SADC citizens, policy-
makers, senior government officers, researchers, media, 
academia, civil society organizations, development partners, 



Application Programming interface (API) 
Ready

South Africa Angola

Tanzania Zambia

AIMS API



AIMS Benefit - Regional integration  Zambia pilot
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AIMS Benefit – Indicators for market 
access



AIMS next steps

• Integration with local systems that have the infrastructure 
readily available

• Capacity building to increase adoption of the platform

• Continued Data collection



SADC Livestock Information 
Management System (LIMS)



Components/Modules of the System

❖ LIMS is the component of AIMS dealing with the livestock 
sector. 
o first component of AIMS to be comprehensively designed and 

developed with almost all sectors in livestock being considered 

o LIMS is not just a database or application but a system for 
collecting, collating, analysis and sharing regional livestock 
information.

❖LIMS Structure 
oNational LIMS Database deployed in MS to collect data

oRegional LIMS 
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Livestock Marketing 
& Trade

 

Livestock 
Development

 

Animal 
Production

 

Animal Health
 

1. Livestock Numbers and Composition
Species
Economic Function
Breed
Herd Structure

2. Animal Products
Meat , Milk, Dairy Products, 
Eggs etc

1. Livestock Marketing
Price of meat and animal 
products

2. Livestock Trade
Import and export of meat 
and  livestock products
Import and Export of Livestock 
inputs

1. Livestock Infrastructure
2. Human population in Agriculture 
activities 
3. Livestock Associations & Service 
Providers
4. Laws, regulations, policies etc

1. Disease outbreak
2. Meat Inspection
3. Vaccination Details

Not being used Being used

LIMS Modules



System Implementation

Country Version Comments

1 Angola Non

2 Botswana LIMS 3.0

3 DRC None

4 Lesotho LIMS 2.0

5 Madagascar NN

6 Mauritius NN

7 Malawi LIMS 2.0

8 Mozambique LIMS 2.0

9 Namibia LIMS 3.0

10 Seychelles NN

11 Swaziland LIMS 3.0

12 Tanzania LIMS 3.0

13 South Africa LIMS 2.0

14 Zambia LIMS 2.0

15 Zimbabwe LIMS 2.0



Submission of reports in the system 
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Report Submission Status



reports examples
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Regional Status 2015, based on 
submitted data



Angola

Namibia

South Africa

Botswana

Zimbabwe

Zambia Mozambique

Malawi

FMD and SADC



Challenges 

1. Most MS  are no longer reporting in time. Some of the 
reports are received just before LTC Meetings

2. Utilization of the system is not optimal

3. Majority of MS did not receive technical assistance 
after upgrade to LIMS 3.0

4. Multiple transactional and reporting systems in MS 
results in a burden for operational staff 

5. Discontinuity and knowledge transfer on the system



Of interest

• Data collection continuity and ensuring data is live, farmer, 
extension officer, govt official, regional

• Robustness of data to be predictive and also reflect other 
dynamics like climate change

• Evolving data systems?

• HOW DO WE STIMULATE REPORTING
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Whats Next

• Revitalise LIMS through STOSAR II (and AMDS expected 
to be cojoined with LIMS) 

• Capacitate MS to improve reporting and use all modules 
of LIMS

• Quarterly and yearly reporting
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THANK YOU

OBRIGADO

ASANTE

MERCI 



Baie Dankie
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Way forward

1. LIMS to be addressed in STOSAR II; then,

2. Encourage MS to utilize other modules of LIMS

3. Continuously capacitate MS on using LIMS

4. Quarterly and annual reporting

TATENDA


